
We are talking so loud…can we hear 
the customer?

Gary Evans
Environmental Programs Manager



Wanna’ Buy Some GREEN Power?!



Energy for Tomorrow - Customer Research

Percentage program

Renewable Energy! (Not Green)

Use Blue

Show Wind Turbines

Simple information



Brochures



Keep it Simple



New Messaging 

Number of Customers

0
2000
4000
6000
8000

10000
12000
14000
16000

1996 1997 1998 1999 2001 2002 2003 2004 2005 2006



2005 Spring Campaign: Direct Mail

Messages:
Preserving the environment for future 
generations.

It’s similar to planting two acres of trees or 
parking an SUV for 12 months.

You solve problems every day. Now you can 
help clean up the environment every day, too.



Response Rate: Test- Spring ‘05

44724712179Total

108563220100% Enrollment

14786382350% Enrollment

192105513625% Enrollment

Total ActionEquivalenceLegacyParticipation level



Response Rate Test Wave-Fall ‘05

27621363Total

564115100% Enrollment

75601550% Enrollment

1451123325% Enrollment

TotalActionEquivalenceParticipation Level



Problem Solver: 05 Fall Direct Mail

$     25.49 115,99813651.18%Total

$     24.35 160731981.23%Control Group

$     24.65 10,7641311.22%12 - Brite Lites, Li'l City

$     24.32 7,458921.23%2 - Blue Blood Estates

$     28.91 29,2033031.04%5 - Country Squires

$     27.97 16,7841801.07%15 - Pools & Patios

$     22.44 15,7862111.34%14 - New Empty Nests

$     26.24 12,6831451.14%3 - Movers & Shakers

$     20.71 7,2471051.45%10 - Second City Elite

Cost per 
AcquisitionLetters SentEnrollments

Response 
RateSegments



2006 Direct Mail

Use Problem Solver letter:
You solve problems every day. Now you can help make 

a difference in the environment every day, too.

Works for Business!
1st Touch/ 2nd Touch : No difference 
3 Waves Residential/2 Waves Business 
Results:

Residential Enrollments: 2520
Business Enrollments: 150



Conclusions

Renewable Energy

Use of Wind Turbines- Blue, not green

Let go of messages that don’t perform 

Simple Direct Mail with response card
Problem Solver message

“Make a difference,” don’t ask to help “clean”



Gary Evans
Environmental Programs Manager

We Energies

gary.evans@we-energies.com

414.221.3553


